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PUBLIC ENGAGEMENT POLICY 
 
1. Preamble 

Public engagement is a new way of thinking about how governments, institutions, 
departments, stakeholders, communities and ordinary citizens can work together to 
achieve complex, societal goals through the establishment of a new relationship with 
valued partners, stakeholders, associates, etc. to identify problems, discover new 
thinking and to propose solutions. This is a departure from more traditional approaches 
to public engagement, which may lead to great potential for open and contested 
dec is io n and policy making. 

 
2. Objectives 

The objectives of this policy are to promote multiculturalism and full participation by all 
members of the college community, partners, stakeholders and associates. To this end it is 
intended to develop and implement outreach and public engagement processes responsive 
of diverse cultural, social, religious, gender and economic identities and status. This policy 
is designed to increase equitable access to information, resources, admissions, 
employment and opportunities by all manner of people without discrimination or favour.  
• I t  acknowledges the barriers and frustrations that students experience in accessing 

admission procedures.  
• I t  recognizes diversity as both a strength and opportunity for national integration. 
• I t  affirms that a healthy democracy requires public engagement that takes into 

account transparency in all matters of the College’s dealings with the public. 
• It explores effective public processes and fora with opportunities for communities to 

fully participate in the activities of the College. 
• It opens the doors of the College to the outside community to take advantage of any 

engagement that will promote partnership and cooperation with the College. 
• It identifies strategies to generate increased interest and involvement in creating 

partnership avenues with stakeholders and associate bodies. 
 
 
3. Purpose  

The College recognizes that public-private collaborations play a key role in enhancing the 
college’s activities to provide quality teachers to work in basic schools in Ghana. The 
benefits to the College from such public-private interactions may include support, 
participation, collaboration and complementing the efforts of the College to achieve its 
core mandate. This policy is therefore to regulate and guide the actions and reactions, as 
well as relationship between the College (its Departments, Units, staff, students, etc.)  
with all its partners, stakeholders, associates, etc. both locally, nationally and 
internationally; bearing in mind gender responsiveness, to protect the credibility and 
integrity of the College through:  
a) Identification of interests and roles to support the vision and mission of the College.  
b) Maximizing the potentials of the College to provide for the needs of the institution 

and the general public with gender and disability responsiveness. 
c) Commitment to share in decision making process that will result in the best interests 

of the College and the general public. 
d) Creating a conducive atmosphere for the public to share in ideas, knowledge, 

expertise and resources for the good of the College and its stakeholders.  
e) Opening avenues in dealing with conflicts affecting the  healthy relationship between 

the college community, outside community and all stakeholders 
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f) To establish relationships with local, commercial and industrial enterprises within the 
private and public sectors and encourage their involvement in the development 
activities of the College that will move the College forward in a spirit of cooperation 
and collaboration. 

g) That as a public institution, the College opens up to the public and becomes 
accountable in all its dealings to avoid corruption, unfairness and discrimination in 
admission and employment procedures. 

 
4. Scope/Application 
This policy shall apply to members of the College Council, Management, Academic 
Board, Departments, Units, staff, SRC (Students) all persons or groups (stakeholders, 
partners and associates) who have direct dealings with the College:  
• Ministry of Education 
• National Council for Tertiary Education 
• National Accreditation Board 
• University of Cape Coast and other analogous institutions and any affiliate bodies 
• Ghana Education Service 
• National Teaching Council 
• Ghana Education Trust Fund (GETFund) 
• Teacher Education Division 
• Teachers and Educational Unions 
• Colleges of Education 
• District Assemblies 
• Traditional Rulers 
• Civil Society Organizations and NGOs 
• District Education Directorates and Partner Schools 
• Catholic |Diocese of Goaso and other Religious Bodies 
• Contractors and Visitors 
• Alumni 
• Parents, Guardians, Spouses, Dependents, etc. 
• The community in which the college is situated 

 
5. The Policy Statement  

In the highly interdependent world of the 21st century, issues often cut across institutions, 
departments and policy fields and real solutions require collaboration. Public engagement 
can produce the collaboration and alignment required for effective operation. 
The policy on Public Engagement is committed to ensuring that all stakeholders, partners, 
associates, etc. so defined in this document collaborate and complement the college to 
achieve its vision and mission.  

 
6.   Supporting Procedures  

6.1   The content of this policy may include but not limited to some of the following 
issues: 
The College’s expectations from the public 
• Supervisory roles e.g. by The National Council for Tertiary Education 
• Representation in decision making procedures e.g. The College Governing Council 
• Administrative support e.g. from the District Education Directorate 
• Infrastructural support e.g. from The District Assemblies 
• Donations and Infrastructural support e.g. GETFund 
• Financial and material support e.g. from the Alumni 
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• Pastoral support e.g. from Religious Bodies 
• Safety, security and moral support e.g. from the Traditional Council 
• Visits e.g. from alumni, parents, guardians and relatives 

 
6.2  The Public’s expectations from the College 

• Care must be taken to ensure that this public engagement policy is not dominated by 
those with vested interests, powerful lobbyists or “the usual suspects” who are aware 
of policy “opportunities”. For this reason award of contracts should be open and made 
transparent through contestable competitive bidding. 

 
• Where a contract bid cannot be fulfilled, the college or department responsible should 

respond immediately by providing feedback of appreciation and to explain why 
expectations of the contract could not be fulfilled. 

 
• When an applicant, a student, past student or any other person comes to solicit 

information or assistance from the college, the request should be treated with respect 
and the urgency it deserves. 

 
• The College should establish channels of communication where information could 

easily be made available to the public, especially on the College website. (This 
provision shall not affect issues that may be deemed confidential). 

 
• The College must provide ways  and opportunities  to  collect inputs  from  the  public 

with  the  assurance that  their   input  will be considered in the decision-making 
process. 

 
• The College must provide ways and opportunities to engage the public in 

'conversations' with assurance that their ideas,    concerns,     and aspirations will be 
reflected in the alternatives developed. 

  
• The College must provide ways  and opportunities  for  the public  to  contribute 

directly through advice, developing solutions and   alternatives, and  making 
recommendations regarding decisions or  outcomes,      with   the assurance that  their 
input  will  be strongly considered. 

 
• The College must provide opportunities to the public to make decisions with 

assurances that they will be implemented. 
 
7. Guiding Principles on Public Engagement  

This is a general term used for a broad range of methods through which members of the 
general public and the surrounding community of the College premises shall become more 
informed about the duties and responsibilities of the College. Given that the work of the 
College is to promote the national interest, we are especially focused on how all 
stakeholders, partners and associates would be involved in decisions and policies to 
achieve the vision and mission of the College. These guiding principles are the values and 
philosophy to inform and guide public engagement planning and activities. 
• Involving the public leads to better decisions  
• Public engagement processes must be equitable 
• Public engagement should be all inclusive  
• The public should understand its role in the process of engagement 
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• The public should be informed on college activities to promote participation. 
• Communication with the public should be effective 
• Public engagement should be proactive  
• Public engagement should ensure transparency and accountability of college 

dealings.  
 
8. Responsibility for Monitoring and Implementation 

• The College Management 
 
9. Status 

Revisions to be approved by the College Council, 5th September 2019 
The implementation of this policy shall supersede any previous version of the College 
engagement with the public. 

 
10. Key stakeholders  

• College Governing Council 
• Management 
• Students  
• Staff 
• Alumni 

 
11. Approved Body 

• College Governing Council 
 
12. Initiating Body 

• Academic Board and College Management 
 
13. Definition of Terms 

For clarity the following terms have been clearly defined in context of the document:  
• Associates: any person or persons or institution who share in the core mandate of the 

College 
• Engagement: an arrangement or an appointment intended to establish agreement 

between groups 
• Multiculturalism: the policy of accommodating any number of distinct cultures or 

groups without prejudice or discrimination. 
• Partners: people or institutions who play roles to champion the vision and mission of 

the college 
• Public: relating to or concerning all the people of a country or community or relating 

to the organization and administration of a community. 
• Staff: Employees of the College (Academic and Supporting Staff) 
• Stakeholder refers to any person or group that has an interest in or is affected by the 

action or process in question. 
• Stakeholders: someone or a group of people or any institution which has an interest 

in the affairs of the College 
• Students: Successful applicants who gain admission into the college and are duly 

matriculated. 
 
14.  Related Legislation 

• Harmonized Statutes for COE 
• The Students’ Handbook. 
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15. Related Policy and Other Documents 

• St. Joseph College, Policy on Conflict of Interest 
• St. Joseph College, Policy on Conflict Management and Resolution 
• St. Joseph College, Whistle Blower’s Policy 

 
16. Effective Date 

• 1st September 2017 
 

17. Review Date  
• 1st September 2019 

 
18. Owner/Sponsor 

• Academic Board 
 

19. Author 
• College Governing Council 

 
20. Further Information 

St. Joseph College of Education, P. O. Box 15, Bechem, Ghana 
Tel: (Office) +233-30-3966836/+233- 35-2196311.   
Email: bechemjosco@yahoo.com 
Website: www.joscobechem.edu.gh. 
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